
Strategy for Directors      £2,316 (with 50% ESF funding) 
Eight full days of training between 13 June – 2 September

Book at: uos.ac.uk/strategy-directors

Develop the mindset and skills needed for today’s dynamic 
business environment with Strategy for Directors, an immersive 
course designed to equip you with the confidence and tools to 
succeed in a volatile world.

DEFINE YOUR 
STRATEGIC 
APPROACH

Delivered through a blend of coaching, 
virtual and classroom learning and group 
activities, by the end of the programme 
you will be able to:

n	 Develop and execute an agile  
	 business strategy

n	 Learn techniques to shift thinking; 
	 becoming more strategic and  
	 creatively agile

n	 Understand, apply and maintain good 
	 corporate governance and responsibility

n	 Lead and manage people to achieve a  
	 high-performance culture

n	 Understand Emotional Agility and its 
	 significance for business growth

n	 Earn an optional ILM accreditation,  
	 gaining a gold standard qualification


